Workshops and seminars for parents on effective communication and parenting strategies
One-on-one coaching sessions for youth focusing on personal development, goal setting, and resilience
Group coaching sessions that include both parents and youth to foster mutual understanding and collaboration
Development of resources such as workbooks, guides, and online content

EXTERNAL FACTORS
Economic Climate & Conditions: A downturn in the economy leading to reduced funding for community programs, affecting resource availability, or clients’ ability to afford coaching services.
Social Media Influence: The impact of social media on parenting trends and the dissemination of parenting advice, which can shape client expectations
Social Issues: Broader societal issues such as violence, poverty, or substance abuse that may affect the youth participants and their families.
Children and young people today experience more— and more severe— behavioral problems and mental health issues
Some parents lack the knowledge and skills to provide safe, stable and nurturing homes for their children.
Local schools provide some counseling services, but they are limited to academic-related issues.

Community centers offer workshops on parenting, but attendance is low, and topics often do not address emotional or relational challenges.

There is a lack of holistic programs that integrate both parent and child coaching.







Assessment of individual needs and strengths of youth &/or parent/caregiver.
Recreational activities and community service projects
(Youth) Educational workshops on life skills, conflict resolution, and decision-making
Regular follow-up sessions to assess progress and adjust coaching strategies

-The program contributes to the development of resilient youth who can navigate challenges effectively.
-Parents become more equipped to support their children, fostering a nurturing environment that promotes growth and development.
-The community experiences increased family stability and cohesion, contributing to overall societal well-being.
Improved child behavior and development, stronger family relationships, reduced parental stress
Greater family cohesion, reduced instances of conflict, and enhanced overall family dynamics, leading to healthier relationships and improved life satisfaction.
Successful reintegration into the community, higher rates of educational attainment, reduced involvement in the criminal justice system
Increased access to community resources (education, employment)
 Enhanced parenting skills, increased confidence in parenting
Strengthened relationships within families, increased youth engagement in personal goal setting, and improved emotional well-being for both parents and youth.
Decreased recidivism rates, improved relationships with family and peers, enhanced coping skills

Improved family communication and support dynamics
- Enhanced coping skills for managing stress and challenges
Improved engagement in school, reduced behavioral issues, increased self-esteem
 Increased knowledge of parenting strategies, improved parent-child communication

Staff & staff training
Community resources
Educational materials (workbooks, handouts)
Online platform for virtual sessions
Curriculum materials and resources
Evaluation tools for measuring program effectiveness
Funding and budget for program implementation
Marketing and outreach strategies to recruit participants

.
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